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Cong tac chi dao va thue hién quy ché tuyén sinh clia S& Gido dyc va
Pao tao Ha Noi dbi véi viée cham thi vao 16p 10 trung hoc pho thong
niam hoc 2024-2025

Thue hién Quyét dinh s6 73/QD-TTr ngay 05/6/2024 cia Chanh Thanh
tra Bo Gido duc va Pao tao (GDDT) v& viéc thanh tra dot xuét coéng tac chi dao
va thue hién quy ché tuyén sinh ciia S& GDDT Ha Noi doi véi viée chém thi vao
lop 10 trung hoc phd thong (THPT) ndm hoc 2024-2025. Doan Thanh tra da tién
hanh kiém tra, xdc minh tai S& GDDT va tai cac Ban chdm thi, vong ngoai cla
Ban lam phach.

Xét Béo céo két qua thanh tra ngay 02/7/2024 cua Trudng doan thanh tra,
Thanh tra B6 GDDT két luan nhu sau:

I. KHAI QUAT CHUNG VE CONG TAC CHAM THI
1. Théong tin v& Ky thi va s6 lugng bai thi

Ky thi tuyén sinh vao 16p 10 THPT nam hoc 2024-2025 cta S¢ GDDT
Ha Noi thuc hién theo Ké hoach s6 93/KH-UBND ngay 28/3/2014 cla Uy ban
nhan dan thanh phé Ha Noi, theo d6 S& GDDPT thyc hién trach nhiém dbi véi dia
phuong chon phuong thite thi tuyén, quy dinh tai khoan 1 Piéu 10 Vian ban hop
nhat Thong tu ban hanh Quy ché tuyén sinh trung hoc co s¢ va THPT 30
03/VBHN-BGDDT ngay 03/5/2019 cua B truéng BO GDDT.

Ké hoach tuyén sinh vao 16p 10 S6 GDDT Ha Noi vén dung mot s6 cac
van ban ctia B6 GDDT lam cén ct thyce hién, trong do co Quy ché thi tot nghiép
THPT ban hanh kém theo Thong tu s6 15/2020/TT-BGDDT ngay 26/5/2020,
dugc sira ddi, bd sung boi Thong tu s6 05/2021/TT-BGDDT ngay 12/3/2021,
Thong tu sb 06/2023/TT-BGDDT ngay 24/3/2023 va Thong tu s6 02/2024/TT-
BGDBT ngay 06/3/2024 (Quy ché thi).

Téng sb bai thi nhu sau: Mon Toan khéng chuyén: 105435 (s6 bai vi
pham quy ché: 03); mdén Ngit Van khong chuyén: 105435 (sb6 bai vi pham quy
ché: 10); mon Ngoai ngit khong chuyén: 105435 (sb bai vi pham quy ché: 02);
mén Toan chuyén: 1062; mdn Vét ly chuyén: 873; mon Hoéa hoc chuyén: 1250,
mén Sinh hoc chuyén: 673; mon Ngit van chuyén: 1462; mon Lich st chuyén:
633: mon Dia Ii chuyén: 549; mon Tin chuyén: 1159 (thi bang dé Toén); mon
Tiéng Anh chuyén: 3083; mon Tiéng Phap chuyén: 272; mon Tiéng Trung
chuyén: 107; mén Tiéng Nga chuyén: 70; mon Song bang: 257.

2. Khu vuwe cham thi, lam phach
Khu vuc chdm thi, lam phach gdm 04 dia diém:
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- Diém chAm thi tu ludn moén Toan dat tai Truong THPT Phan Dinh
Phung, s6 30 Phan Dinh Phiing, quan Ba Dinh, thanh ph6 Ha Noi;

, - }?iém chdm thi tu luan mon Ngit van dat tai Truong THPT Chu Van An,
s6 10 phd Thuy Khué, quan Tay Ho, thanh pho Ha Noi;

- Piém ché}m thi cac moén Chuyén va song bing tO tai dit tai Truong
THPT Viét Puc, s6 47 ph6 Ly Thuong Kiét, quén Hoan Kiém, thanh pho Ha Noi;

e Diém 1am phéach bai thi ty luén va chérp thi tréc nghiém dat tai Truong
Boi dudng can bd gido duc Ha Noi, s6 36 pho Mac Thai T, quan Céu Gidy,
thanh pho Ha Noi.

IL. KET QUA KIEM TRA, XAC MINH
1. Viée bb tri co sé vat chat phuc vu cong tac chim thi
a) Viée bé tri co sé vit chiit phuc vu cong tic chim thi

- Dia diéqmr cham thi Truong THPT Phan Dinh Phung. Gom ¢6 01 phong
quéan ly bai thi, ldp 06 camera giam sat hoat dong 24h/24h; bd tri 30 phong cho
30 tO chidm; 02 phong chdm kiém tra; 03 phong khép phéach bai thi; 01 phong
nhap diém; 02 phong lam viéc cia Ban chém thi; 01 phong y té. C6 hé thong
phong chay bé tri theo ting tang lam viée. Céc phong ddu bao dam diéu kién
cho cong tac cham thi..

- Dia diém chdm thi Truong THPT Viét Diic: Goém c¢6 01 phong quan ly
bai thi, lap da hé théng camera gidm sat hoat dong 24h/24h; 23 phong cham céc
mo6n02 phong chdm kiém tra; 05 phong khép phéach; 02 phong nhap diém; 01
phong lam viéc cua Ban chdm thi; 01 phong Thanh tra; 01 phong y té. C6 hé
théng phong chéay b tri theo ting tang lam viéc. Céac phong ddu bao dam didu
kién cho cong tac cham thi.

- Dja diém chdm thi Truong Boéi dudng cdn bo gido duc Ha Noi: Tai tang
3 khu hiéu bd, bé tri 01 phong quan ly bai thi, c6 1dp di hg théng camera gidm
sat hoat dong 24h/24h; 01 phong chidm chung, b tri 06 bd chdm tric nghiém,;
08 camera; 01 phong thanh tra va an ninh; 01 phong lam viéc cta Ban cham thi.
Céc phong déu bao dam didu kién cho cong tac cham thi.

- Dia diém cham thi Truong THPT Chu Vin An: C6 30 phong chim thi,
15 phong khaop diém, 01 phong chdm kiém tra, 02 phong may nhéap diém.C6 cac
thiét bi phong chéng chdy nd, c¢é camera an ninh gidm sat, ghi hinh cac hoat
dong tai phong. Bén ngoai cac phong cham thi ty ludn bd tri thing cta can bd
chidm thi (CBChT) dé dién thoai va vat dung ca nhan khéng dugc phép mang
vao phong chim bai thi theo quy dinh. Ngoai ra, con c6 phong cho Thanh tra,
phong giao ban véi S& GDDT Ha Nbi, phong lam viéc cua Lanh dao Ban Cham
thi, phong diéu hanh co s¢ vét chat, phong didu hanh Ban Cham thi. Céc phong
ddu bio dam didu kién cho cong tac chim thi. Phong chira bai thi tu luan duoc
bé tri chc tii dung bai thi va ti dung cac phiéu cham, ¢6 ddy du khoa va chia
khéa cting noi thyc hién nhi¢m vy cua Ban Thu ky Hoi ddng thi. Tai cac phong
ch&m bai thi tu luan, phong luu gitt bai thi tu luén va phong lam viéc cua lanh



dao déu c6 camera an ninh gidm sat ghi hinh lu6n trong tinh trang hoat dong
24/24 gi0, c6 by luu dién du phong, dung lugng luu trr bao dam trén 21 ngay,
khong cé két noi internet, luc luong an ninh PAO3 Cong an thanh phd Ha Nai
bao vé 24/24 gio. Nha truong da phdi hop véi chinh quyén dia phuong, Cong an
phudng Thuy Khué, UBND quan Tay H6, Cong an quén Tay Hb, Pién luc quén
Tay Hd dé bao dam dién, nudc, phong chong chay, no, lut bdo, phuong tién
thong tin lién lac. Dia diém chdm thi c6 01 nhan vién y té va c6 phong y té duoc
trang bi day du giuong, trang thiét bi y té, thude... dap ing phuc vy cho Ban
Ch4m thi trong qua trinh lam thi.

b) Co sé vit chit phuc vu lam phdch

Ban phach thyc hién cach ly dé lam phéch theo quy dinh. Ban Lam phach
duge bd tri riéng biét dat tai tdng 10, ddy nha B, Truong Boi duding can bd gido
duc Ha Noi. Theo bdo céo ciia S6 GDDT, trude khi Ban Lam phach lam viéc,
luc lugng an ninh phong PAO3 va PA06, Cong an thanh phd Ha Ngi da tién
hanh kiém tra vao chiéu ngay 09/6/2024.

S& GDDT Ha Noi bé tri dia diém lam phach bao dam céc quy dinh vé an
ninh, an toan, c6 du phuong tién, co s¢ vat chat phuc vu viéc lam phach. Piém
chém thi trécvnghiém véa 1am phach dugc can bd an ninh PA06, PA0O3 cong an
Thanh phé kiém tra, giam st theo quy dinh.

Han ché: Khu vuc lam phach chua cé bién bao ngin cach xac dinh vong
trong va vong ngoai; chua cd phuong tién phong chdy, chita chay tai khu vuc
lam phach vong ngoai theo quy dinh tai khon 2 diéu 25 Quy ché thi (duoc S&
GDDT van dung)'.

2. Cong tac chi dao, td chivc cham thi

a) Viée tham muwu va ban hanh vin ban t6 chice thye hi¢n cong tdc chi
dao, to chire cham thi

_ & GDPT di tham muu UBND Thanh phd ban hanh cac van ban chi
dao v& k¥ thi va kip thoi ban hanh cdc quyét dinh thanh 1ap Ban Cham thi tric
nghiém, Ban Cham thi tu ludn, Ban Lam phach bdo dam theo Quy ché thi. b3
tham muu UBND thanh phé Ha NOi di ban hanh K& hoach sé 93/KH-UBND
ngdy 28/3/2024 v& viée tuyén sinh vao l6p 10 THPT ndm hoc 2024-2025 va céc
van ban chi dao? vé cong téc tuyén sinh. Theo d6 cac quén, huyén, thi x8, cdc so,
ban, nganh c6 lién quan xay dung ké hoach chi tidt dé tb chire Ky thi, dic biét la

Cong an Thanh phd di bao dam an ninh, an toan, xir Iy tinh hudng bat thudong
trong Ky thi.

! Cong vén sé 1815/SGDDT-QLT ngay 07/6/2024 cia S& GDDT Ha Noi vé viée huéng dan lam phéch ky thi
tuyén sinh vao 16p 10 THPT ndm hoc 2024-2025 (thue hién quy dinh céc vong lam phéch theo quy dinh tai
khoan 2 Diéu 25 Quy ché thi THPT duge stra ddi ap dung trong nim 2024). 1

2 (1) Cong van sb 670/UBND-KGVX ngay 13/3/2024 vé viée ting cudng chi dao cong téc tuyén sinh vao céc truong
mam non, 16p 1, 16p 6 va 16p 10 THPT ndm hoc 2024-2025 trén dia ban thanh pho Ha Noi; (2) K hoach s0 150/KH-
BCD ngay 14/5/2024 ctia Ban Chi dao thi, tuyén sinh nam hoc 2024-2025 v& viée to chtic thi, tuyén sinh vao I6p 10
THPT va tuyén sinh vao céc trudmg mam non, 16p 1, 16p 6 thanh phd Ha Ngi ndm hoc 2024-2025.
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- S¢ GDDT ban hanh 02 vin ban® chi dao, huéng dan ky thi va cong tac
cham thi tuyén sinh vao l6p 10 THPT, theo d6 Cong vén so 1006/SGDDT-QLT
ngay 08/4/2024 da dan chidu cong tac tuyén sinh vao 16p 10 PTTH nam hoc
2024-2025 thyc hién theo Théng tw s6 02/2024/TT-BGDDT ngay 06/3/2024 sua
doi, bo sung mot so diéu ctia Quy ché thi tot nghiép THPT ban hanh kém theo
Thoéng tu s6 15/2020/TT-BGDDT ngay 26/5/2020 dugc stra d6i, bd sung boi
Théng tu sb 05/2021/TT-BGDDT ngay 12/3/2021 va Thong tu so 06/2023/TT-
BGDDT ngay 24/3/2023 ciia Bg truong Bo GDDT (goi chung la Quy ché thi);
ban hanh 04 vin ban* hudng dan cong tac cham thi, lam phéch ctia Ky thi.

- S& GDPT Ha Nbi di chi dao cac Ban Chdm thi xay dung lich lam viéc,
néi’quy Jam viéc cua cac Ban, phan cong nhiém vu cac thanh vién cia Ban
Cham thi, Ban Lam phach,

So GDDT da bam sat cac quy dinh, quy ché, huéng dan ctia Bo GDDT?
va ctia UBND Thanh pho vé cong tac cham thi, phu hop voi thuc tién dia
phuong.

b Viége thwe hién nhi¢m vu cia thanh vién cia Hji dong va cic Ban
cham thi

- S¢ GDDT Ha Ni da td chire cac Hoi nghi hudng dan v& cong tac tuyén
sinh va Quy ché thi vao ngay 16/4/2024 va ngay 04/6/2024.

- Ban 1am phéch theo Quyét dinh s 1399/QD-SGDDT ngay 05/6/2024 gom
81 cdn bo, gido vién, nhan vién; 01 thanh tra; Ban Cham thi trac nghiém theo Quyét
dinh s6 1418/QD-SGDDT ngay 05/6/2024 gdm c6 48 ngudi, Thanh phan Ban
Chéam thi trdc nghiém bao dam theo khoén 1 Diéu 28 Quy ché thi; Ban cham thi tu
luén theo Quyét dinh s6 1400/QD-SGDDT ngay 05/6/2024 gdm 1.855 nguoi,
Thanh phan bao dam theo quy dinh tai khoan 1 Diéu 26 Quy ché thi.

3. Viée chi dao thuwe hién quy trinh chim thi

a) Viéc lam phdach bai thi

Viéc lam phach bai thi thyc hi¢n nhi¢m vu theo Quyét dinh s6 1399/Qb-
SGDDT ngay 05/6/2024. Hoi dong thi thyc hi¢n phuong thic danh phach 1
vong, Ban Lam phéch bat dau lam viéc tir chiéu ngay 09/6/2024.

3 (1) K& hoach s6 1555/KH-SGDDT ngay 21/5/2024 vé vide trién khai cong téc thi, tuyén sinh vao 16p 10 THPT
va céc truong mam non, 16p 1, 16p 6 thanh phé Ha Noi nim hoc 2024-2025; (2) Cdng vén s6 1006/SGDPT-QLT
ngay 08/4/2024 v& viéc huéng din tuyén sinh vao 16p 10 THPT nam hoc 2024-2025.

4 Cong vin sb 1815/SGDDT-QLT ngay 07/6/2024 v& viée huéng din lam phach Ky thi tuyén sinh vao 16p 10
THPT nim hoc 2024-2025; Cong vin s6 1715/SGDDT-QLT ngay 31/5/2024 vé viéc huéng din cham thi bai thi
trhe nghiém Ky thi tuyén sinh vao 16p 10 THPT ndm hoc 2024-2025; Cong vén s6 1824/SGDPT-QLT ngay
07/6/2024 vé viée huong dan cham thi bai thi ty lun Ky thi luyén sinh vao I6p 10 THPT ndm hoc 202472025.

5 Thong tu s6 02/2024/TT-BGDDT ngay 06/3/2024 sira dbi, bd sung mot s diéu cua quy ché thi tot nghiép
THPT ban hanh kém theo Thong tu s6 15/2020/TT-BGDBDT ngay 26/5/2020 dugc stia dbi, bd sung bai Thong tu
<6 05/2021/TT-BGDDT ngay 12/3/2021 va Thong tw sb 06/2023/TT-BGDDT ngay 24/3/2023 clia BY trudng B
GDDT; Théng tu s 11/2014/TT-BGDDT ngay 18/4/2014 ban hanh Quy ché tuyén sinh THCS va THPT (dugc
sira déi, bd sung bai 02 thong tu: Thong tw sb 18/2014/TT-BGDDT ngay 26/5/2014 va Théng tu s6 05/2018/TT-
BGDDT ngay 28/02/2018); Thong tw s& 05/2023/TT-BGDDT ngay 28/02/2023 ban hanh Quy che va hoat dong

ctia truong THPT Chuyén,
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b) Viéc Chém thi, cho diém bai thi

- Viéc thuc hién nhiém vy cla cac Ban Chém thi: Cong tac chém thi, cho
di(ﬂ%m bai thi thuc hién theo Quy ché thi, huéng dan cham thi va sy phén cong cu
thé cha Trudng ban Cham thi.

- Kiém tra mét sb ndi dung thyc hién quy ché tir 8h00 ngay 12/6 dén 11h30
ngay 14/6/2024 tai cic diém cham thi va vong ngoai ban lam phach cho théy:

+ Ban Chém thi td chirc thu thiét bi thu, phét thong tin cta nhitng nguoi
dang thue hién nhiém vu tai Ban Chém thi tu luan ngay trude mdi budi chdm thi
va chiu trach nhiém luu gift, bado quéan cac thiét bi nay trong subt thoi gian trién
khai budi chim thi voi sy phdi hop clia cong an.

+ T6 chidm Béc.thém bang phiéu dé giao tai bai thi cho CBChT; khi nhan
tai bai cac CBChT kidm tra niém phong, so lugng, tinh trang cua tai bai va bai
thi, B tri CBChT chdm lan thtt nhét va CBChT chm lan thir hai & 2 phong
chdm khac nhau; viéc thuc hién quy trinh chdm thi 02 vong doc 1ap. Viéc chidm
kiém tra bai thi tu ludn ding vdi quy dinh tai diém a khoéan 2 Diéu 30 ctia Quy
ché thi va tiéu Myc VI.2d ctia Hudng dan sb 1277.

+ C4c T chidm thi bd mon da thuc hién viéc hoc tap quy ché chim thi;
Té truéng chdm thi phd bién cdc nodi dung quy ché chdm thi, dic biét luu y
CBChT bao mat thong tin d& thi, ddp an, ghi thong tin c4 nhdn vao gilta céc
trang dé, dap 4n, khong st dung cdc phuong tién thu, phat séng, dién thoai,
ddng ho thong minh.

+ T trudng chdm thi td chic thao ludn ting y cham, thao luén céc
phuong &n hoc sinh c6 thé 1am bai dé théng nhét cach cho diém voi céc y; cac
thanh vién tham gia chu dong dé xuét cac vy kién lién quan dé thun loi cho qua
trinh chém, théng nhét bidu diém; T chdm thuc hién viéc chdm chung theo quy
dinh; Té trudng nhan bai thi, 1 chire cho CBChT boc tham tdi bai thi; CBChT
kiém tra sé luong bai thi va ki bién ban nhén tdi bai thi; CBChT thyc hién chdm
thi tai 02 phong ddc 1ap. Bién ban giao nhén tii dyng bai thi gilta T trudong va
CBChT ciia céc td chiAm cé diy di chit ky ciia CBChT va Té truong.

+ Kiém tra quy trinh chém thi 13n thir nhit cia cac T6 chAm mdt s6 thi bai
thi cho thdy CBChT thyc hién ding quy trinh, cac bai thi chwa phét hién dau
hidu bét thuong, CBChT s 1 thyc hién viée chdm vao phiéu chdm s6 1 dung
quy dinh:. Phan bai lam cta hoc sinh, CBChT s6 1 d& gach chéo vao phén gidy
trdng con thira trén to gidy 1am bai cla thi sinh, ngoai ra khong ghi thém gi vao
bai [am ctia thi sinh va t0i bai thi; diém thanh phan, didm toan bai ghi trén phiéu
chédm s6 1 ding quy dinh.

1 Kiém tra quy trinh chim thi 14n thir hai ciia cée TS chédm mt so tii bai
thi cho thdy CBChT thyc hién ding quy trinh; T6 cham thi t luén mén Dia ly
Chuyén phiu chédm 1dn 2 cia ma tui 04969, CBChT da cho diém vao phiéu va
stta mot s6 diém trén phiéu va co ki nhay vao chd stra diém theo quy dinh.
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+ Kiém tra mot s tai bai thi chua chim, Doan Thanh tra khong thdy dau
hiéu bét thuong trén bai thi; kiém tra phiéu chdm lan 1 ctia mt s6 tai bai thi cho
thay giam khao thyc hién ding quy dinh, khoéng c6 hién tugng sta 16i & cac
phiéu chim.

+ Viéc cham Tréc nghi¢m: Khu vye quét bai thi co lyc lugng an ninh tryc
theo quy dinh; c6 mdy quét kiém tra an ninh c4c thanh vién ra vao khu vuc quét
bai Trac nghiém; Kiém tra viéc thuc hién Budce 2 tai may s6 4 khi quet tui phleu
tra 101 trac nghiém cho thdy: Cén bd quét bai thi, xir ly bai thi va thu ky giao
nhdn thyc hién theo Bude 2 cua quy trinh chdm thi bai tric nghiém quy dinh tai
Cong vén s6 1715/SDGPT-QLT ngay 31/5/2024. May quét khong xay ra 16i khi
quét. Kiém tra chua phat hién céc dAu hiéu bat thuong trén céc phidu tra 1o tréc
nghiém. Tai thoi diém thanh tra, To Chém thi d& hoan thanh viéc quét bai thi, di
l[iéu dd duogc sao luu ra dia CDO; s6 luong anh va bai khép nhau.

+ Viéc thuc hién quy trinh chdm thi cia CBChT dung quy trinh theo diém
a khoan 6.2 muyc IT huéng dan 1824/SGDDT - QLT cta S6 GDDT Ha Noi. Tuy
nhién tai Té chdm thi ty ludn m6én Hoa hoc Chuyén: Kiem tra tai bai thi ma tGi
46846, s6 phach 01 dén 24: CBChT chdm lan 1 c6 mot s6 bai thi chua gach chéo
hét khoang trong; khi can bo thanh tra nhéc nhd, T trudng chdm thi b mén da
yéu cau CBChT khic phuc ngay.

¢) Vigc ghép phdch, lén diém bai thi

Tai thoi diém thanh tra, cac Ban cham thi dang chim bai thi, chua dén
thoi diém ghép phach, 1én diém. Theo ké hoach, viéc ghép phach 1én diém bai
thi thyc hién theo tién d¢ chim thi tai cac Ban Cham thi bd mon va lich quy dinh
cho Ky thi, viéc ghép phach béng tay ngiu nhién t6i thidu 20% sb bai thi tu luan.

d) Viéc bao qudn, ban giao bai thi tai Hpi dong cham thi

- Ban Thu ky Héi ddng thi tuyén sinh vao 16p 10 THPT ndm hoc 2024-
2025 theo Quyet dinh s6 859/QP- SGDDT ngay 12/4/2024 trong do6 co cac T6
giup Hoi dong thi bao quan bai thi, tiép nhan bai thi tir cac Piém thi, ban giao
bai thi con nguyén niém phong tir Ban Lam phach dén cac Ban chim thi.

- Viéc bao quéan va ban giao bai thi tai cac Ban Ché&m thi Hoi ddng thi c6
Té tlep nhan, bao quan bai thi ty ludn da lam phach dugc dong trong cdc tai con
nguyén niém phong tr Ban Lam phach va ban giao cho Ban Cham thi tyu luén,
gdm 25 thanh vién thugc Ban Thu ky thuc hién theo Hudéng din sO
1824/SGDDT-QLT. Phong lam viéc cua lanh dao, Luu gilt bai thi déu co
camera an ninh gidm sat ludn trong tinh trang hoat dong, an ninh PAO3 bao vé¢
24 gid/ngay.

- Tai cac dia didm diém chdm thi: Phong quéan ly bai thi cd ta sat dung
thung bai thi, lap camera gidm sat hoat dong 24h/24h - Kiém tra mdt sé t6 chdm
bai thi va bién ban ban giao bai thi cho thdy viéc ban giao bai thi tir T6 thu ky
dén cac T trudng chdm thi, tr T4 trudng cham thi dén cac CBChT thuc hign
ding quy dinh.
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4. Viéc thanh tra cham thi ciia S6 GDDT
a) Cdc vin bdn chi dgo lién quan dén thanh tra, kiém tra

. -S6 GDDT da ban hanh Ké hoach s6 1427/KH-SGDDT ngay 10/5/2024
ve t0 chirc thanh tra, kiém tra Ky thi tuyén sinh vao 16p 10 THPT ném hoc 2024-
2025 va céc van ban® chi dao vé cong tac thanh tra, kiem tra ky thi,

- Thanh tra thanh phé Ha N6i d& ban hanh Cong vin s6 2233/TTTP-P6
ngay 22/5/2024 vé viée clr cong chirc tham gia thanh tra, kiém tra Ky thi tuyén
sinh vao 16p 10 ndm hoc 2024-2025 va thi tot nghiép THPT ndm 2024; theo d6
ctr 10 cong chire Thanh tra thanh phé Ha Noi phdi hop véi S& GDDT Ha Noi dé
thuc hién nhiém vu; tham gia thanh tra, kiém tra & tat ca cac khau

b) Viéc to chire thanh tra, kiém tra, giam sdt cong tdic chim thi

- Thanh tra S& ban hanh Quyét dinh s 228/QD-TTr ngay 05/6/2024 vé
viéc thanh tra cong tac chdm thi tuyén sinh vao 16p 10 THPT ndm hoc 2024-
2025; gdm 01 Trudng doan, 03 Pho Trudng doan, 31 thanh vién Ban Chém tu
luan, 06 thanh vién Ban Chém tric nghiém va Ban Lam phach, dugc chia lam 04
Té thanh tra chim thi tai 04 dia diém chdm; bao dam Poan thanh tra c6 du sd
thanh vién dé thuyc hién nhiém vu thanh tra tai cac khu vyc: Lam phach (01
thanh vién thanh tra Ban Lam phach bai thi ty luan); tai Ban Chéam thi ty luén
bao dam mdi thanh vién thanh tra tir 2 dén 3 phong cham thi tly theo phuong 4n
bé tri céic phong chém thi; tai Ban Chim thi trfic nghiém bao ddm c6 it nhat 03 -
04 thanh vién trong phong xu 1y bai thi trdc nghiém.

- Thanh tra S& ban hanh Quyét dinh s6 229/QD-TTr ngdy 05/6/2024 vé
viée gidm sat hoat dong Poan thanh tra cong tac cham thi tuyén sinh vao lop 10
THPT nam hoc 2024-2025.

Qua kiém tra tai cac didm chdm thi cho thiy: Poan thanh tra, T gidm sat
hoat dong Poan thanh tra di xay dung ké hoach, phan cong nhiém vu cu the dé
thuc hién nhiém vu day du.

L. KET LUAN
1. Viée bo tri co sé vat chit phuc vu cdng tac chim thi

a) Két qua dat dwoc

6 Quyét dinh s6 1128/QD-SGDDT ngay 10/5/2024 vé vige phé duyét Phuong én td chiic thanh tra,
kiém tra Ky thi tuyén sinh vao I6p 10 THPT nam hoc 2024-2025; Céng van so 1574/SGDDT-TTr
ngay 23/5/2024 v& viée hudng dan thanh tra, kiém tra Ky thi tuyen sinh vao 16p 10 THPT ndm hoc

2024-2025; Cong vin sb 1547/SGDDT-TTr ngay 21/5/2024 v& viée phdi hop bao vé Ky thi tuyén sinh
vao 16p 10 THPT nam hoc 2023-2024; Cong van sb 1549/SGDDT-TTr ngay 21/5/2024 vé vige dé
nghi cir cong chire tham gia cong tac thanh tra, kiém tra thi tuyén vao 16p 10 ndm hoc 2024-2025 va
Ky thi t6t nghi¢p THPT nam 2024 gii Thanh tra thanh phé; Cong van s6 1549/SGDDT-TTr ngay
21/5/2024 vé viée dé nghi ctr cong chire tham gia cong tac thanh tra, kiém tra thi tuyén vao 16p 10 nam
hoc 2024-2025 va Ky thi t6t nghiép THPT nam 2024 gii Thanh tra thanh pho Ha Noi.
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- S& GDDT bd tri 04 dia diém chidm thi bao dam an ninh, an toan, ¢
phuorng tién phong chay, chita chdy va c6 cong an bao vé lién tyc 24 gi(‘)r/nge‘ly;
noi cham thi, chim kiém tra bai thi ty luén va noi bao quan bai thi ty luan dugc
bo tri gdn nhau; bai thi tr dc nghiém dugc luu trit tai phong xit 1y va chim bai thi
tric nghiém. Phong chira bai thi, phong chdm bai thi, t, thung ho#ic cic vt
dung chira tii bai thi dugc khoa va niém phong Phong chtra bai thi, phong chdm
bai thi tric nghiém, phong cham bai thi tu luan, noi thyc hién nhiém vu ctua Ban
Thu ky Hoi dong thi va To Thu ky Ban Cham thi trdc nghiém tai khu vuc chdm
thi ¢4 cac thiét bi phong chdng chay, nd; c6 camera an ninh gidm sat ghi hinh
cac hoat dong tai phong lién tuc 24 gid/ngay; c6 cdng an bao vé, gidm sat lién
tuc 24 gid/ngay.

Qua kiém tra cho théy: S& GDDT thuc hién vé khu vuc chim thi co ban
ding Dicu 24 Quy ché thi.

- S& GDDT b tri dia diém lam phach ¢6 di co s& vat chat, thiét bj bao
dam cac hoat dong sinh hoat cho céc thanh vién trong qud trinh lam phach bai
thi. Trude khi Ban Lam phéach lam viéc, lyc luong an ninh phong PAO3 va
PA06, Cong an thanh phd Ha Nbi da st dung thiét bi chuyén dung kiém tra vao
chiéu ngay 09/6/2024.

b) Han ché, thiéu sot

Khu vyce lam phach: Khong co bién bdo phan dinh rd vong trong va
vong ngodi; chua c6 phuong tién phong chéy, chita chay tai vong ngoai khu
vuc lam phéach.

Trach nhiém dé xay ra han ché, thiéu s6t néu trén thudc vé Hoi dong thi
va bo phan chuan bi co s& vét chat Ban lam phach bai thi ty luén,

2. Cong tac chi dao, t6 chire cham thi
a) Két qua dat dwoc

- S& GDDT da kip thoi tham muu UBND Thanh ph6 ban hanh va trye tiép ban
hanh c4c vin ban chi dao viéc tuyén sinh vao 16p 10 THPT nidm hoc 2024-2025.

- S6 GDDPT thanh 1ap Ban Thu ky Hoi dong thi tuyén sinh, Ban lam
phach, Ban Chém thi tric nghiém, Ban Cham thi ty luan theo quy dinh tai khoan
1 Diéu 25, 26 Quy ché thi S&; c6 01 can bd thanh tra thyc hién nhiém vy trong
Ban Lam phéach.

b) Han ché

S6 GDDT vén dyng mot so ndi dung trong Quy ché thi tét nghiép THPT
lam c&n ct td chtic chdm thi tuyen sinh 1op 10; tuy nhién qua lqem tra cho thiy
cac van ban chi dao khéng ddng bd vé thoi gian: Cong van s6 1715/SGDDT-
QLT vé viée huong dan cham thi bai thi tréic nghiém ban hanh ngay 31/5/2024;
Cong vin s6 1824/SGDDT-QLT vé viée hudng dan cham thi bai thi tu luan ban
hanh ngay 07/6/2024; dac biét Cong vin so 1815/SGDDT-QLT ngay 07/6/2024
vé viée huong dan lam phach sat ngay chdm thi nén gay khé khan trong qua
trinh chudn bi co s& vat chét va thuc hién cac quy trinh theo quy ché.
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_ Han ché ndy thudc vé by phan tham muu ban hanh vin ban trong Ky thi
tuyén sinh lop 10 THPT.

3. Viée chi dao thwe hién quy trinh cham thi
a) Két qua dat dwoc

- Hoi dong thi thye hién phuong thire danh phach 1 vong, s0 luong, thanh phén
Ban Lam phach bao dam theo quy dinh tai diém a khoan 1 Diéu 25 Quy ché thi.

- Viée bao quan va ban giao bai thi toi cac Ban Chém thi tu luén thyc hién
theo Hudng dan so 1824/SGDDT-QLT va Quy cheé thi.

- boan thanh tra da kiém tra thue t& viée thyc hién quy ché tai cac diém
cham thi tu luan cho thay:

+ Viéc thuc hién nhiém vu cia cac thanh Vi§n trong cac Ban chm thi
thuc hién ding céac nhiém vu quy dinh tai khoan 2 Diéu 26 Quy ché thi.

+ Viéc chdm thi, cho diém bai thi tu luan ctia cac CBChT duge kiém tra:
thyc hién quy trinh chém thi theo khoan 1, 2, 3, 4 bicu 27 Quy che thi va Hudng
dan cham thi bai thi tu ludn tai Cong van so 1824/SGDDT-QLT ngay 07/6/2024
cua So GDDT.

- Viéc khop phach, 1én diém bai thi ty luan: Thuc hién theo tién do chdm
thi tai cac Ban chdm thi theo quy dinh tai khoan 5,6 Diéu 27 Quy ché thi va
Huéng dan chdm bai thi tu ludn tai Céng vin 50 1824/SGDDT-QLT ngay

07/6/2024 ctia S& GDDT (Tai thoi diém thanh tra, Ban chdm thi ty luén dang to
chirc chdm thi, chua khép phach, nhap diém bai thi ty ludn).

+ Viéc chdm thi tric nghiém: Ban chdm thi thuc hién quy trinh cham thi
theo Diéu 29 Quy ché thi va Huéng dan chdm thi bai thi trdc nghiém ban hanh
tai Céng vén so 1715/SGDDT-QLT ngay 31/5/2024 cua S¢ GDDT.

b) Han ché, thiéu sot: Khong.

4. Viéc thanh tra chim thi ciia So& GDDT

a) Két qua dat dwoc

S¢ GDDT Ha Noi, Thanh tra S¢ d& ban hanh day dud cac van ban chi dao,
t chtrc va hudng dan vé cong tac thanh tra ky thi n6i chung va cong tac cham
thi noi riéng; ban hanh K& hoach va cc quyét dinh t6 chiic doan thanh tra, t6
giam sat dé trién khai thuc hién bao dam ding quy dinh ctia phép luat.

- Thanh tra S6 t& chirc thanh tra cong tic cham thi tuyén sinh vao 16p 10
THPT ndm hoc 2024-2025 dam bao quy dinhPoan thanh tra, T giam sat hoat
dong Poan thanh tra da xdy dung ké hoach, phén céng nhiém vu cu thé dé thuc
hién nhiém vu.

b) Han ché, thiéu sot

Khong.
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IV. CAC BIEN PHAP XU LY THEO THAM QUYEN

Doan thanh tra da lap 01 Bién ban ghi nh¢ tai Piém chim thi Truong
THPT Chu Van An, céc kién nghi d& duoc Trudong Diém cham thi dd khic phuc
céc thiéu sot trude 14 gio 00 ngay 13/6/2024 dé bao dam an toan cho cong tac
cham thi tai Piém cham thi.

V. KIEN NGHI BIEN PHAP XU LY
1. D6i véi S& GDPT Ha Noi
- Tham muu UBND Thanh phé ban hanh Quy ché thi tuyén sinh vao 16p

10 THPT dé c6 dii cin ot phdp 1y khi t6 chire thyc hién Ky thi tuyén sinh vao 10
THPT hang ndm cua So GDDT.

- Giao Thanh tra S& GDPT theo ddi, don dbc thye hién cac kién nghi;
khac phuc han ché thiu sét, rit kinh nghiém trong cac ky thi tiép theo.

- Béo cdo két qua thyc hién Két luan thanh tra v& B6 GDDT (qua Thanh
tra BO) sau 30 ngay ké tir ngay Két ludn nay dugc ky ban hanh.

2. P6i voi UBND thanh phd Ha Noi
Tiép tuc quan tam, chi dgo S¢ GDDT va céc so, ban nganh trong viée 6

chie céc ky thi vé co s vat chat, an toan, an ninh va cdc ché d6 chinh sach cho
can bd, gido vién tham gia lam thi va thanh tra, kiém tra thi.

3. P6i v6i cac don vi thude BO GDDT
a) Vu Giao duc Trung hoc

Nghién ctu, ra soat, tham muu B§ truéng ban hanh Thong tu thay thé
Thoéng tu so 11/2024/TT-BGDDT.

Tiép tuc chi dao cac dia phuong thuc hién nghlem tac quy ché tuyén sinh;
quan triét thyc hién viéc phd bién, huéng din cac vin ban quy pham phap luat
duoc ban hanh dé thuc hién ding quy dinh.

b) Thanh tra By

Theo ddi, don déc viée thuc hién K&t luan thanh tra theo quy dinh Luét
Thanh tra ndm 2022 va Nghi dinh s6 43/2023ND-CP ngay 30/6/2023 cta Chinh
phti quy dinh chi tiét mot sb didu va bién phap thi hanh Luét Thanh tra va céc
vén ban c6 lién quang-§

Noinhgn:
- B6 trudng (dé bio cdo);
- Thir trudng Pham Ngoc Thudng (dé bao cdo);
- UBND TP. Ha Nbi (dé phéi hop);

-Vu GDTX, Vu GDTrH, Phong NV2 Thanh tra
B6 GDDT (sau khi cong khai KLTTr);
- S& GDPT Ha Noi (dé thyc hién);
- Luu VT, Hd so TTr (NB Ngén - 06 ban)
(dugc phép sao chup sau khi cong khai).

Nguyen Dirc Cuong



